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Welcome 

Jacqueline Naeem
Project Director
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RULES OF ENGAGEMENT 

Session will be recorded 

Please remain on mute if not speaking 

Chat function available to submit responses
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Lisa Madry
Director of Community Engagement

Episcopal Health Foundation

Today’s Presenters

Tanya James
Community Partnerships Officer

Episcopal Health Foundation

Troy Bush-DiDonato
Community Engagement Officer

Episcopal Health Foundation
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PRINCIPLES OF COMMUNITY ENGAGEMENT
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“How can we make certain that we do not follow 
the principles, so that our communities are not 
fully engaged?”

-Break them now in a safe place!

TRIZ ON THE PRINCIPLES OF COMMUNITY ENGAGEMENT



If my organization/institution were to plot 
our current community engagement effort 
on the continuum of community 
engagement it would be at what level?  

-How do we know it is at this level? 
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HOMEWORK DISCUSSION
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COMMUNITY ENGAGEMENT CONTINUUM
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PRACTICE SESSION

Groups 1-4 1. Informed Decision-Making- Funding source strongly encourages participatory decision-making? How 
might you obtain community input and structure decision-making processes?

Groups 5-8 2. Building Trust- You are working a community that is racially divided and resources have not been 
distributed equitable.  How would you approach community engagement in a way that begins to address this divide?

Groups 9-12 3. Coordination and Duplication of Effort- Several agencies have recently launched programs and are 
competing for funding within a small rural community to address opioid crisis and increase death rates and overdoses.  
How might you engage the community to provide feedback on the extent their needs are being met, to better 
coordinate all these programs?

Groups 13-16 4. Power Dynamics- Large Backbone Organization well-funded and staffed convenes partners to address 
a social determinants.  How might you ensure residents get an equitable voice at the table?

Groups 17-20 5. Developing Mission and Vision- A small rural community has been identified and engaged to 
participate in an ACH collaborative.  How might you engage the residents in creating a community visioning process?
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EHF CONTINUED SUPPORT

Let us help!
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UPCOMING DATES / IMPORTANT INFORMATION

May 17: Next Knowledge-Sharing Forum. We recommend that the 

homework for May be completed as an ACH team.

May: May’s topic is Developing an Intervention Portfolio.

Now: Complete April’s Community Engagement curriculum and 

start reviewing the Implementation Workplan documents. 
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